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Introduction
Supply chain practitioners are always looking to rationalize on top of 

reducing risks. The Covid-19 outbreak has exposed this idea to new 

challenges, and this is not temporary as disruptions are increasing in 

frequency and magnitude. 

The new normal is disruptive (not in a good way). 
The new supply chain to tackle this will be 
digital-driven.

The year 2020 has had unprecedented challenges. Covid-19 

threatens to wipe out the result of years of hard work put into supply 

chain planning. This pandemic has taught us a hard lesson: keeping 

our supply chain safe is as important as keeping it lean. 
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Supply chain processes that were running smoothly and effectively 

just months ago, now require reengineering. 

Companies with digitized supply chains have 
navigated the disruptions better than those 
that were not equipped with digital tools in the 
past  few  months. 

The biggest challenge during a crisis is the high level of uncertainty. 

Although we don’t have a precise idea as to what is in store for us, we 

do know that this uncertainty may last for some time, and we will have 

to learn to thrive with it beyond survival. 

If “surviving” was successfully achieved during the Covid-19 crisis, 

success in the new normal for that company will be about “thriving.”   

“Advanced analytics can improve supply 
forecast accuracy by 20% to 60%,” write Bain & 
Company consultants Olaf Schatteman, Drew 
Woodhouse  and  Joe  Terino. (Read Article)

https://www.bain.com/insights/supply-chain-lessons-from-covid-19/
https://www.bain.com/insights/supply-chain-lessons-from-covid-19/
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Supply chain operators will face new and far-reaching decision making 

challenges. 

Those who are unprepared to make these 
decisions based on data will be challenged to 
even survive; those armed with critical visibility 
and insight to make fact-based real-time 
decisions  will  thrive  in  this  new  environment.  

In context of this digital-led supply chain transformation in the new 

normal, the five ‘pro tips’ in this handbook from industry experts can aid 

your supply chain transition and enable you to make prompt, yet 

productive decisions. 
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The New Supply 
Chain Context
The Covid-19 outbreak has exposed supply chains to a new reality 

which many expect to acknowledge – at least to a certain extent – into a 

new normal. 

overcoming the pandemic-caused challenges is 
probably not the end. Uncertainty and  change  
will  prevail.  The  impact of the Covid-19  situation  
can  be  seen  in  multiple  areas. 

Demand will remain highly volatile. 
People have been stockpiling essentials, like sanitizers, soap and 

toilet paper, creating a mismatch in demand and supply. This will cause 

a ripple effect on the way toward equilibrium. As many of the products 

in question have a long life with expiry dates months or years ahead, 

we can expect a steep fall after the short-term sharp increase in 

demand, causing supply challenges and surplus storage needs. If 

nothing else, this has taught us a lot about the possibility of disruptive 

consumer behavior which we now need to factor into the planning. 



THE NEW SUPPLY CHAIN CONTEXT

smart supply chain decisions in the new normal

08

The  supply chain  partner landscape  is  shifting. 
- New partners are emerging. 

- Some existing partners may go out of business. 

- New transport models like drone deliveries may get traction, requiring

  validation before they can be fully trusted. 

Consumption and buying patterns are trending 
toward omni-channel solutions. 
- Ecommerce usage is expected to significantly increase. This has 

been a strong trend for years now, but post the pandemic, it may 

accelerate even more rapidly. 

- The distribution partner ecosystem may be re-organized, creating 

demand for new shipping lanes and new service level agreements 

(SLAs). 

Supply chains are exposed to the so-called 
bullwhip effect – which is the term for supply 
chain oscillation with amplification in demand 
variation  while  moving up along the supply 
chain toward  manufacturers  and  suppliers. 
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High volatility, supplier shifts, demand changes, 
and a certain level of uncertainty are all 
factors  that  are  expected  to  persist. 

This forms the new supply chain context and accepting these changes 

in the supply chain lays the foundation to navigate it successfully. 
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How to 
Successfully Navigate 
the New Normal
Today’s decisions will have long-term ramifications on the 

performance of your supply chain, and, thereby the success of your 

business.  

Reducing risk, ensuring quality requirements, and minimizing logistics 

costs, is the day-to-day balancing act for most supply chain 

practitioners.  

A supply chain that is too resilient leads to 
prohibitive cost levels, while one that is too 
lean  adds  a  high  level  of  vulnerability.  

A resilient supply chain is one that has the ability to resist disruptions as 

well as recover from the operational anomalies that the disruptions 

generate — not just supply shocks and demand shocks, but also, 

aftershocks. Covid-19 has provided supply and demand shocks 

simultaneously and its consequences will linger for some time. 
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A resilient supply chain is one that has the ability to resist disruptions as 

well as recover from the operational anomalies that the disruptions 

generate — such as supply shocks and demand shocks, but also, 

aftershocks. Covid-19 has provided supply and demand shocks 

simultaneously and its consequences will linger for some time. 

Two capabilities can be considered foundational 
to resiliency: 

1. The ability to audit new business decisions on demand: by the 

lane, by the transporter, by the channel, and by the mode of 

transport. 

2. The ability to quickly establish SLAs based on understood lane 

performance and parameters, without first operating inefficiently 

for months to document and quantify. 

Obviously, the realization of these two capabilities will also allow 

companies to better manage their quality and costs which is 

tantamount to lean. 

Digitization is a way to reach “lean resilience”. 
You cannot control what you cannot see to make 
the right decisions.  



Powerful analytics empower 
professionals to scan the 

supply chain ecosystem and 
focus their attention on the 
essential activities: to avoid 

and solve problems. 
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With access to smart end-to-end visibility and monitoring, you get 

clarity. “End-to-end” means visibility from the supplier in Accra, the 

capital of Ghana, to the factory in North Carolina, to consumers in 

Chicago and Detroit. Whether it is coffee, textiles, or electronics, 

companies need to know the location and condition of their 

merchandise. But, to make the right decisions, they also need to see 

what lies ahead, what kind of disruptions can occur and what needs to 

be done to avoid a “predicted” disruption.  

Smart end-to-end visibility is based on data generated and gathered all 

along the chain of custody. 

Powerful analytics empower professionals to scan the supply chain 

ecosystem and focus their attention on the essential activities: to avoid 

and solve problems.  

Digitized supply chains enable information 
systems to provide early warning signals as 
well as deploy artificial intelligence-driven 
recommendation engines to drive better 
decision-making. 
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The future is not a world of machines but one of machine and human 

collaboration. This makes it critical for a supply chain organization to 

respond effectively to the machine-generated signals and 

recommendations. 

So, what are these critical responses to focus on with the help of 

digitization, visibility, and predictive technologies?  

With the power of advanced monitoring systems providing end-

to-end visibility and AI-assisted recommendations, making the 

right decision in these five areas of your supply chain will 

empower you to navigate the new normal successfully and 

achieve lean resilience: 

1.Sensing demand signals early. 

2.Managing warehouse inventory and compliance remotely. 

3.Acting faster in case of condition excursion. 

4.Evaluating new lanes rapidly. 

5.Benchmarking your transport partners. 
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But are these five areas only relevant to the new normal? What about 

the longer term?   

Covid-19 has probably affected every supply chain. But even before 

the pandemic began, supply disruptions were a day-to-day 

challenge. 

In BCI’s 2018 report, 56% of respondents said that 
they had suffered a supply chain disruption during 
the past 12 months. 

The causes ranged from adverse weather to cyberattacks to transport 

network problems. 

Therefore, these five tips can help you navigate supply chains not only 

in the new normal, but also in the longer term to achieve resilience, plus 

lean (performance). The new normal just makes it more compelling 

than ever before to focus on these areas.  

(View Report)

https://www.thebci.org/uploads/assets/uploaded/c50072bf-df5c-4c98-a5e1876aafb15bd0.pdf
https://www.thebci.org/uploads/assets/uploaded/c50072bf-df5c-4c98-a5e1876aafb15bd0.pdf
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5 Pro Tips to Navigate 
Your Supply Chain
This comprehensive handbook is based on true industry experiences 

and addresses some of the potential challenges your supply chain may 

face today, soon, or a bit farther down the road in the new normal. 

The economic implications of the Covid-19 
pandemic are probably going to linger around 
for months, and some may even stay with us 
forever. But if addressed thoughtfully, we can 
overcome many of the new challenges, maybe 
even  easier  than  we  expect. 

Considering the high level of uncertainty, we also believe that timely 

reengineering of the chains is paramount. 

These five tips will help you successfully navigate in the short and the 

long run by making the timely, accurate decisions. 
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1. Sensing Demand Signals Early 

 
Why  This  Is  Important 

Keeping a supply chain lean was never exactly an 
easy task. 

Now, add the task of making it resilient.   

Lockdowns, restricted movement, panic buying, and changing 

consumer behavior, has significantly increased the volatility of 

markets, creating new challenges for supply chain planners.  

Predictability has declined due to lack of 
information and assessment of impacts. 
Traditional planning models are failing in the 
new  normal.

Sudden needs to reroute inventories due to lanes that close 

overnight, or to respond to demand spikes in areas that have just 

opened up again have become part of daily supply chain 

operating. 
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In a typical demand planning scenario, weeks or months of planning 

data is fed into systems to model and predict demand at consumer 

points. However, the luxury of time does not exist in the new normal 

and thus, a way to sense demand signals as and when they are 

generated will bridge the decision-lag. 

How to Achieve It 

For stock planning signals, a well-managed 
inventory monitoring system will help you keep 
track of live sales  and  consumption  data  such 
as  sales  velocity. 

This allows you to understand changes in demand and act in a timely 

manner. It also helps shorten planning cycles – a vital element of 

modern supply chain management, especially during volatile and 

uncertain times. 

Shipment tracking systems help planners to overcome some of the 

challenges when it comes to considering in-transit inventory in 

demand planning. They give you the true picture, replacing the need to 

rely on a driver, transporter, or third-party operator that may have their 

own constraints and are, therefore, not be able to focus on your 

shipment at the granularity you wish to achieve.  
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Using small  equipped with Bluetooth Low Energy (BLE) or beacons

with direct-to-cloud sensors communicating over Nb-IoT, Sigfox, CAT-

M or GSM, retailers and distributors can  at keep track of live inventory

warehouses and points of sale. 

You can remotely detect when goods are present 
or not, which indicates fast, slow, or no sales 
trends. 

With this data, you can replenish promptly to meet demand.  

Stagnating inventory can be routed to places that demonstrate high 

demand. With an end-to-end monitoring system, you always know the 

level of stock in transit, in your warehouse, and at customer point of 

sale. 

https://blog.roambee.com/supply-chain-technology/evolution-in-supply-chain-visibility-barcodes-to-rfid-to-ble-beacons
https://www.roambee.com/inventory-monitoring/


We were able to see when 
shipments were being turned 

away at borders and re-
routed to alternate locations. 

We were also able to see 
where our shipments were 

being stored while waiting for 
further shipping instructions 

from our customers.

“

Jude Carey, Global Logistics Execution Manager
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How You Will Benefit 

Firstly, real-time understanding of demand allows you to detect instant 

changes in buying behavior and avoid stockouts. 

According to a study by the IHL Group, retailers 
may miss out on nearly $1 trillion in sales 
because they do not have what customers want 
to  buy  on  their  store  shelves.  

Secondly, visibility on inventory levels permits timely supply adaption. 

You don’t have to place high volume purchase orders to reduce the risk 

of stockouts.  

Thirdly, working capital locked up in the form of unnecessarily 

inventory will be freed.  

Lastly, a well-executed supply chain also helps improve your overall 

market presence and increases brand loyalty across your customer 

base. Implementing an inventory monitoring system helps reduce 

overstocking and shortages. 

 

(View Article)

https://www.retaildive.com/news/out-of-stocks-could-be-costing-retailers-1t/526327/
https://www.retaildive.com/news/out-of-stocks-could-be-costing-retailers-1t/526327/


5 PRO TIPS TO NAVIGATE YOUR SUPPLY CHAIN

smart supply chain decisions in the new normal

22

2. Managing Warehouse Inventory 
and Compliance Remotely

 
Why This Is Important 

Labor and skill shortages is not a new phenomenon. The situation 

increased the complexity by forcing people to work from home, with 

travel bans, and with migrant workers moving back to their place of 

origin. 

Regardless of personnel shortages, lockdown 
restrictions, or the need to limit the workers 
per shift to accommodate social distancing 
requirements, companies need to satisfy demand.  

Cancer treatment drugs, vaccines and delicatessens need to stay 

within certain temperature ranges. Compliance controls are required 

by law and are conducted with the help of specific technology. 

Finally, nobody wishes that pandemics become part of the new normal, 

but we should be prepared to continue to operate during an outbreak. It 

is hard to imagine that we regularly close the global economy and 

create the harm we are observing now. 
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How to Achieve It 

Remote working is the only solution to keep us 
going during a pandemic.  

While not every job can be performed by machines, it is becoming 

increasingly feasible to automate repetitive processes with 

technologies like artificial intelligence (AI) and robotic process 

automation (RPA). Mundane tasks like inventory cycle counts and cold 

chain integrity inspection or verification can be automated. 

Remote monitoring eliminates the need for people performing 

mundane tasks. A lot of tasks can be replaced with automated live data 

capture systems. A live capture system obtains data from various 

sources without the need for human intervention. 

One part of an impactful automation strategy is 
to tag inventory and keep count. 

It takes very little time and effort to set up a monitoring solution — 

without cumbersome radio frequency identification (RFID) 

infrastructure — that can continuously keep track of all your goods in 

the warehouse as well as in transit.  

https://www.roambee.com/inventory-monitoring/
https://www.roambee.com/inventory-monitoring/
https://www.roambee.com/inventory-monitoring/
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Ideally, the monitoring solution you choose should be capable of 

generating consolidated dashboards that provide maximum 

information and control over your goods and shipments, remotely, 

permanently, and without the need for manual intervention. This 

solution should be able to further generate and distribute a real-time 

chain of alerts sent to defined stakeholders, aiding timely decision and 

action. 

Monitoring solutions in cold-chain facilities sense conditions in real-

time to ensure cold chain compliance. 

At the core of such systems are sensors and 
reliable data transmission for condition 
tracking,  warning  signals,  and alerts. 
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How You Will Benefit 

Firstly, remote management systems allow you to easily operate 

during pandemics and with reduced staff on site.  

Secondly, supply chain monitoring solutions ensure real-time 

compliance.  

Thirdly, remote warehouse controls are convenient and free up 

personnel for more important tasks like supervision and remote 

decision-making.  

Lastly, running a remote warehousing operation backed by real-

time visibility enables you with efficiency gains by allowing you 

to keep “an eye on” inventories at all times, so your reaction 

times are faster and you are more agile when compared with a 

labor-intensive approach. 

In-bound Contacts
Out-bound Contacts

Blogs
Podcasts
Newsletter
Downloadable Assets
Webinars
Glocals

Life Cycle Stages
Subscriber
Lead
MQL
SQL



5 pro tips to navigate your supply chain

smart supply chain decisions in the new normal

26

3. Acting Faster in Case of 
Condition Excursions  

 
Why This Is Important 

Keeping your supply chain lean and reliable is a challenge, but 

effectively managing a cold chain can be a bigger ordeal, even more so 

when it is a pharmaceutical cold chain with added compliance.  

The challenges around cold chains include high handling costs, the 

need for a uniform infrastructure, compliance with rules and 

regulations governing cold chain management, risk of theft, damage, 

spoilage, and . drug counterfeiting

The COVID-19 pandemic has added to complexities 
like changes and spikes in demand, regulatory 
uncertainties, infrastructure, lane shutdowns, 
and  cargo  capacity  limitations. 

Compliance can become a real challenge when inventory needs to be 

rerouted or put into storage due to lockdowns or other restrictions. 

Vaccines are particularly sensitive to temperature variations.  

https://blog.roambee.com/supply-chain-technology/tackling-drug-counterfeiting-barcodes-vs-rfid-vs-blockchain
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How to Achieve It 

By monitoring inventory that may be waylaid or 
stopped, you can increase the odds of reducing 
damaged  inventory and salvaging shipments that 
may  need  to  be  rerouted  or  otherwise  scrapped. 

The key to cold chain excellence is the use of a cold chain 

monitoring system that not only provides tracking and tracing, 

but also monitors your cold chain from the first mile until the last 

mile in real time to provide you with an efficiency advantage 

beyond compliance.  

Early warning features provide real-time visibility into the state of your 

supply chain: a more predictive and actionable way of monitoring that 

allows you to deal with anomalies proactively rather than once the 

damage has already occurred. Using sensors and Bluetooth-enabled 

beacons, these systems can monitor the live location and temperature 

not only at a shipment level but at the package level. 
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The system you choose must come calibrated for temperature 

monitoring and comply with global standards. 

An effective cold chain monitoring system 
provides live data, works globally, and provides 
accurate, real-time, package-level data.  

If the usage is for pharma, it must meet all pharma compliance 

regulations like NIST (National Institute for Standards and Technology) 

for sensor-certification and 21 CFR Part 11 compliance, a regulation 

on Electronic Records and Electronic Signatures (ERES).  

Setting up the system can be resource consuming. Outsourcing the 

task to a company that understands regulations, Internet-of-Things 

(IoT), and data analytics can save you time and spare you deployment 

hassles. You can use their expertise, infrastructure, and scalability to 

your advantage. 



We're improving our 
efficiencies with visibility. 

With condition-sensitive 
shipments en-route, 

real-time location and 
condition visibility is helping 

make decisions on delivery 
and re-routing amidst 

the lockdown."

“

Nilesh Dhoke, Transportation Manager
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How You Will Benefit 

Firstly, you can reduce the chances of encountering anomalies and 

subsequent revenue losses. When you have timely information on 

temperature excursions, it becomes easier to salvage your goods 

without delay.  

Secondly, you can trigger counter measures and contingency plans, 

provided you have prepared them in advance. Even otherwise, 

knowing ahead of time about disruptions that have happened or 

are about to happen, provides more room to execute emergency 

response. 

Thirdly, you can improve your risk management capabilities. Package-

level temperature visibility helps you identify hotspots of high risk 

instantly.  

Lastly, by digitizing your cold chain, you can save on the 

additional cost and effort that goes into managing spoiled cold 

chain goods. With a live location and condition monitoring 

system, your supply chain decisions can be made more quickly 

and with greater confidence. 
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4. Evaluating New Lanes Rapidly 

 
Why This Is Important 

As volatility increases, stability of performance of 
supply chains is threatened. Measures taken to fight 
the pandemic expose local, regional, and global 
supply  networks  to  severe  risk  of  disruption.  

Your container could be reaching the port of Durban on time for its 

journey to Namibia, but the Durban port may have restrictions on what 

they list as essential items. You will then need to re-route it through 

another port that allows these items or ship it directly to a port in 

Namibia.  

You may also wish to know when a ship can and cannot enter a port like 

Manila, because of quarantine regulation or you might get a notification 

from your transport partner in the middle of the night informing you that 

trucks in Tennessee are not allowed to move any further.  

If you are shipping by train, you are not safe either. 
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Your shipment could face disruption because the replacement crew 

did not get approval to travel. This forces port and airport operators, 

cargo airlines, and ocean liners to re-organize their movements.  

Shipments can get diverted on their way from Valparaiso in Chile, to 

Seattle in the United States, or they could get stuck in customs in New 

Delhi, the capital of India.  

Whichever part of the world you are shipping to, the alternate lanes you 

may choose to navigate this situation could pose further risks like theft, 

unplanned halts, and unknown transport laws.  

According to the BSI, 87 percent of thefts occur 
in the trucking industry. The BSI report noted an 
increase in 2019 in the number of cargo truck 
hijacking incidents, with thefts of and from 
vehicles similarly rising as a percentage of all 
theft  incidents  recorded  in  2019.  

During a crisis, disruption is inevitable, and so is your operational need 

to rapidly adapt to these potential events. 

(View Report)

https://www.ttclub.com/fileadmin/uploads/tt-club/Documents/TT_and_BSI_annual_theft_report/BSI___TT_Club_Report_2020.pdf
https://www.ttclub.com/fileadmin/uploads/tt-club/Documents/TT_and_BSI_annual_theft_report/BSI___TT_Club_Report_2020.pdf
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How to Achieve It 

You need accurate and timely information from visibility platforms to 

evaluate new lanes against existing and previous routes, while 

constantly monitoring goods in transit to spot deviations, stoppages, 

as well as understanding the associated risks.  

Shipment monitoring is an indispensable table 
stake of supply chain management during volatile 
times, especially when you transport goods 
travel across multiple modes of transport using 
a  variety  of  lanes  and  across  the  globe. 

You need complete information on how a change of lane may affect a 

transport partner’s performance, the risks associated with the shipped 

order, and any significant impact on the estimated time of arrival (ETA) 

to make an informed and timely decision.   
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A well-executed monitoring system provides real-
time information on the location and condition of 
goods, along with route deviation and stoppage 
alerts, and helps prevent potential theft  or  
route-related  damage  risks. 

The system you choose must work from multi-modal shipments and 

provide you with intelligence about expected lane performance based 

on historical and real-time inputs to identify opportunities, improve 

performance, plug compliance gaps, and ensure security.   

Companies can attach  to their shipment as shipment tracking devices

a whole or to individual packages for .  package-level monitoring

https://www.roambee.com/multimodal-shipment-tracking/
https://www.roambee.com/beebeacon-sense/
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How You Will Benefit 

Adding new lanes, with potentially new 
transport partners introduces risk but can 
also  be  rewarding  if  done  properly.  

Firstly, flexibility is pre-requisite to manage supply chains in volatile 

times with little predictability.  

Secondly, On-Time, In-Full (OTIF) deliveries contribute to better 

customer satisfaction.  

Thirdly, visibility helps reduce rerouting and operational costs.  

Lastly, the constant monitoring of parameters like ETA, risk of 

theft, chances of damage, and route deviations, empowers you to 

get a better understanding of new and alternative lanes. This 

enhances the set of options you have to improve the performance of 

your shipping operations beyond resilience. 
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5. Benchmarking Your Transport Partners 

 Why This Is Important 

Reducing supply chain risk is intricately linked to partner selection and 

assessment. Measuring performance is the pre-requisite for 

assessing compliance with agreed service level agreements 

(SLAs), and, more importantly, what partners need to do to get 

better in various aspects.  

The Covid-19 outbreak has shuttered some 
transport partners, creating the need for 
replacements. 

Shipping in volatile times requires a good grip on performance. New 

players have to fit in, but you would also like to know whether existing 

partners have the ability to effectively operate during this crisis and in 

the new normal. Errors can be extremely expensive.  
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“Supply chain inefficiencies can crush customer 
experience and cost you millions,” as  per  an  
article  in  Forbes. 

This is especially true in the new normal if your top-class product 

cannot make it on time and in top condition to your customer.  

Benchmarking and re-benchmarking of transport 
partners will help identify shortcomings and 
prioritize  areas  of  improvement.  

(View Article)

https://www.forbes.com/sites/forbesbusinessdevelopmentcouncil/2019/09/30/supply-chain-inefficiencies-can-crush-customer-experience-and-cost-you-millions/#58b10aa9463a
https://www.forbes.com/sites/forbesbusinessdevelopmentcouncil/2019/09/30/supply-chain-inefficiencies-can-crush-customer-experience-and-cost-you-millions/#58b10aa9463a
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How to Achieve It 

Effective benchmarking requires access to industry best practices. 

This is not a one-off exercise but a continuous process to keep pace 

with the best-in-class companies in your peer group. Neutral partners 

can provide access to this important industry data however, in a new 

normal, the industry data may not be all that relevant. 

Complete  information  about  the  performance 
of transport partners requires monitoring 
individual shipments on demand and analyzing 
them  rapidly. 

This allows for comparing agreed levels versus actual performance to 

assess whether transporters are meeting their commitments 

documented in the SLAs. What would be helpful is a well-designed 

supply chain monitoring system which does not just monitor 

your shipments’ location and condition, but also provides 

detailed analysis on the transporter’s performance over time. 

This data helps in various ways.  
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You can compare:
 

Your transporters partners’ performance against their own past 

performance, for example based on On-Time, In-Full (OTIF) 

deliveries.

 

Their cold chain compliance against other partners’ performance. 

New partner performance against the performance of existing 

transport partners.

The performance of your partners against the new evolving industry 

standard. 



pro tip #5: benchmarking your transport partners

smart supply chain decisions in the new normal

40

How You Will Benefit 

Firstly, you will benefit by reducing the risk introduced through working 

with new transport partners. You will not only know their performance 

but also the possible communication disconnects when parties in the 

chain of custody are not in sync yet.  

Secondly, you will understand the level of compliance against the 

agreed SLA, potential partner shortcomings, and strength.  

Thirdly, you will know how to improve the situation with real, accurate 

data. 

There is enormous cost saving potential and the 
possibility of improving customer satisfaction 
when  you  act  early.  

Furthermore, staying on top of what happens during the cargo’s 

journey from the first mile through the last mile, say from Buenos Aires 

in Argentina to the Port of Copenhagen to the Danish town of Glostrup 

when it is on its last mile journey, can help you prevent disruption along 

local, regional and global supply chains, whether in times of Covid-19 

or beyond.
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In Summary
Supply chains throughout the globe have always been uncertain. The 

impact of administrative decisions following the COVID-19 outbreak 

have unveiled limitations and increased risk along the supply chains, 

as most of these decisions pertain to the unknown.  

If you have survived the pandemic however, your 
supply chain is  resilient,  and  the  opportunity to 
thrive  is  now to make the best of the new normal 
through  smart  decisions.  

These five pro-tips collected from our experience are compiled as the 

priority areas to enable you to better navigate a supply chain in the new 

normal, make the right decision, and position you for success.  

If these tips are implemented with the assistance of accurate, 

actionable data, you will notice success just like supply chain 

professionals from global companies like Mondelez and Lenovo are 

experiencing. 
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With the availability of on-demand, real-time visibility systems, coupled 

with AI, and automation, actionable data is not hard to get today. This 

data-backed approach prepares you to combat most of the potential 

risks and disruptions through a better informed and smarter decision-

making process. 

Whether it is a crisis or times of smooth 
operating, visibility solutions and digital 
management systems offering real-time 
inventory controls, live shipment visibility, 
route monitoring and rerouting support is a 
critical tool in the arsenal of the 21st 
century supply chain professional.  

Be in the know, work smart, and make the right decisions!
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product velocity, compress order-to-cash cycles, and forecast demand 

accurately. We are continuously investing in AI and data analytics to 

make trusted business recommendations. Our cloud platform is 

powered by purposefully built multi-sensor IoT hardware and clever 

use of global connectivity options to monitor at scale, while Robotic 

Process Automation (RPA) automates processes for transparent 

business operations. With a 60+ strong global partner network, 

Roambee has created a strong business eco-system for visibility.

Roambee is headquartered in the Silicon Valley, USA with regional 

offices in Mexico, Brazil, UK, Germany, UAE, India, Malaysia and 

Indonesia to service our worldwide customer and partner base.

© 2020 Roambee Corporation. All rights reserved.



To Know More Visit

www.roambee.com

https://hubs.ly/H0sk4cD0

	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44

